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FOR HEALTHCARE TO WORK, IT TAKES NURSES.

Nurses are innovators, leaders, clinical experts, and
fierce patient advocates who...

Nurses are the most trusted @ Represent the largest health care workforce in
professionin the US for +20 the United States

1 ° o .
years and are vital to advancmg @ Serve at the forefront across the care continuum,
health equity and access. from admission to discharge

@ Offer unique qualifications to educate patients
and help improve the quality of health care
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https://news.gallup.com/poll/608903/ethics-ratings-nearly-professions-down.aspx

YET, WE FACE A HEALTHCARE CRISIS.

4 million registered nurses care for patients in the US,?

but 1 million intend to leave the profession within 3 years.3

Health care is in crisis. New York’s nurses LACK OF DIVERSITY IN HEALTHCARE WORKFORCE HAS
strike is just the latest sign NEGATIVE EFFECT ON PATIENTS OF COLOR

AMALYSIS | BY CHRISTOPHER CHENEY | APRIL 01, 2022
Published 9:22 AM EST, Wed January 11, 2023

A critical shortage: amid burnout, fatigue,
exhaustion, nurses leave their jobs

Updated: Jan. 12, 2023, 11:03 a.m. | Publizhed: Jan. 11, 2023, 5:07 a.m

ebruary 06, 2023 05:00 AM | 9 HOURS AGO

S To End the Nurse Shortage, Start With
Opinion: Nurses have solutions to the staffing Nur5| ng Schools
crisis, if leaders will listen s b 2023 at 00 AM CST
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https://www.aacnnursing.org/news-data/fact-sheets/nursing-workforce-fact-sheet
https://www.ncsbn.org/public-files/Workforce-Symposium-Report.pdf

INTENT TO LEAVE VARIES BY TENURE.

Mid-career nurses* leave the profession at disproportionately higher rates, and nurses in acute care present
the highest retention risk.%4
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* Black and Hispanic nursing students
are underrepresented (11% and 12%,
respectively) relative to their
percentage of general population
(12.6% and 18.6%, respectively)8° ¢

* FEarly Career nurses make up 11% * Mid-Career nurses make up 58% of » Late Career nurses make up 31% of

of the nursing workforce (464K)"

* Of those, 45% plan to leave within
six months (209K) 0.1

the nursing workforce (2.4M)8

Of those, 31% plan to leave within
six months (744K)

52% of all nurses are in acute care
or hospital settings'0-"

Prior to COVID-19, nurse turnover rates averaged 20% per year.2’

the nursing workforce (1.3M) 10

Of those, 27% plan to leave within
six months (350K) 101

Today, annual turnover-related losses result in $3.6M-$6.5M for the average hospital .67



https://www.aacnnursing.org/news-data/fact-sheets/nursing-workforce-fact-sheet
https://www.mckinsey.com/industries/healthcare/our-insights/surveyed-nurses-consider-leaving-direct-patient-care-at-elevated-rates
https://www.bls.gov/ooh/healthcare/registered-nurses.htm
https://www.beckershospitalreview.com/finance/the-cost-of-nurse-turnover-by-the-numbers.html
https://www.beckershospitalreview.com/finance/the-cost-of-nurse-turnover-by-the-numbers.html
https://www.nsinursingsolutions.com/Documents/Library/NSI_National_Health_Care_Retention_Report.pdf
https://www.myamericannurse.com/black-americans-in-nursing-education/
https://www.aacnnursing.org/news-data/all-news/article/data-spotlight-october-2021-trends-in-hispanic-latino-students-nursing-programs
https://www.aacnnursing.org/news-data/all-news/article/data-spotlight-october-2021-trends-in-hispanic-latino-students-nursing-programs
https://www.mckinsey.com/industries/healthcare/our-insights/how-to-bridge-the-experience-gap-by-supporting-nurses-of-all-tenures
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10797949/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10797949/
https://www.journalofnursingregulation.com/article/S2155-8256(17)30097-2/abstract
https://www.advisory.com/daily-briefing/2022/10/17/nurse-turnover
https://ldi.upenn.edu/our-work/research-updates/will-a-return-to-pre-pandemic-hospital-and-nursing-home-conditions-solve-nurse-burnout/

CAUSES OF THE CRISIS.

Top factors include among others perceived value, unhealthy work environments, and sense of belonging.

WHAT NURSES SAY

Among surveyed RNs, the following factors contribute to the
decision to leave direct patient care'®

Not valued by organization GGG 52
Inadequate compensation 52
No work-life balance I 51
Unmanageable workload I 46
Better job 43
Not valued by manager I 41
No safe working environment IIEEEEEEGEGEGEGEGEGEGGGGGGGGG_—_—_—_ 31
No flexible work schedule 30
No sense of belonging GGG 26

Negative interactions 23

*% of September 2022 survey participants responding ‘extremely’ or ‘very much’
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KEY THEMES
4 R N\
Feeling Undervalued &

. Underestimated )
4 N\
Unhealthy Work
Environments & Burnout

[Lack of Belonging / Diversity}



https://www.mckinsey.com/industries/healthcare/our-insights/nursing-in-2023

CAUSES OF THE CRISIS

FEELING UNDERVALUED & UNDERESTIMATED

ACTION: WHAT NURSES SAY WE CAN DO

INSIGHTS: WHAT THE DATA SHOWS US

Nurses who receive great recognition are 20 times

* 57% of registered nurses feel misunderstood

q iated. of which 32% felt thi >> more likely to be engaged employees. Recognition
and unappreciated, of whic 6 felt this . . . .
PP that is authentic, personalized, equitable, and

strongly'” ) ) )
embedded in company culture supports satisfaction™
*  Only 19% of nurses under 35 feel that their Recognizing your nursing team, whether by soliciting
organization cares about their well-being, leading > their input or paving the way for professional growth,
most to feel undervalued and overwhelmed?28 can help them feel seen and respected?8
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https://www2.deloitte.com/us/en/insights/industry/health-care/healthcare-workforce-shortage-solutions.html
https://www.amnhealthcare.com/amn-insights/nursing/surveys/2023/
https://www.statista.com/statistics/1389779/nurses-feeling-misunderstood-unappreciated-united-states/
https://www.nursingworld.org/content-hub/resources/nursing-resources/benefits-of-mentorship-in-nursing/
https://www.gallup.com/analytics/472658/workplace-recognition-research.aspx

CAUSES OF THE CRISIS

UNHEALTHY WORK ENVIRONMENTS & BURNOUT

INSIGHTS: WHAT THE DATA SHOWS US

ACTION: WHAT NURSES SAY WE CAN DO

Reimagining care delivery is key to addressing
* 69% of nurses said that they are ‘very o o .
. burnout — this includes rethinking where care is

concerned’ about burnout leading to >

decreased quality of patient care™ delivered, redesigning work teams, and leveraging

flexible schedules or job shares'*

» 28% of nurses said they lacked the time or Using technology to lessen administrative

‘ :Z)l resources to perform adequate patient >> burden, such as reducing the number of electronic

surveillance, 20% left treatments or procedures health record (EHR) clicks, can free up more time
undone, and 28% left care plans unfinished for nurses to dedicate to patient care'*
'J &\J "2 Nursing in 2023: How hospitals are confronting shortages, McKinsey & Company; ' Registered Nurse Burnout, Job Dissatisfaction, and Missed Care in Nursing Homes, Journal of the American Geriatrics Society; '* Addressing

Health Care’s Talent Emergency, Deloitte Consulting



https://www.mckinsey.com/industries/healthcare/our-insights/nursing-in-2023
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6800779/
https://www2.deloitte.com/us/en/insights/industry/health-care/healthcare-workforce-shortage-solutions.html
https://www2.deloitte.com/us/en/insights/industry/health-care/healthcare-workforce-shortage-solutions.html

CAUSES OF THE CRISIS

LACK OF BELONGING / DIVERSITY

J&J

INSIGHTS: WHAT THE DATA SHOWS US

» Patients have better outcomes when care is provided

by a diversified healthcare team. Yet, nurses of color
represent fewer than 20% of leadership roles in
nursing administration, education, and professional
organizations20-22

* Black nurses reported higher job

dissatisfaction and intent to leave their
positions within a year than white nurses?3

>

ACTION: WHAT NURSES SAY WE CAN DO

77% of nurses say that elevating racially and
ethnically diverse nurses into leadership and
managerial positions would support attraction of
racially and ethnically diverse nurses?3

75% of nurses say that creating and sustaining
mentorship initiatives for career development
among racially and ethnically diverse nurses would
improve attraction and retention of those nurses?°


https://nursejournal.org/resources/why-representation-matters-in-nursing/
Diversity%20improves%20performance%20and%20outcomes
https://www.nursingoutlook.org/article/S0029-6554(23)00105-7/abstract
https://www.nursingoutlook.org/article/S0029-6554(23)00105-7/abstract
https://www.statnews.com/wp-content/uploads/2023/05/rwjf473632.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5094358/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5094358/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9449514/

1hank you.
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